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Public Transit and CDPHP 
Cycle! :
Moving the Capital Region 
Forward



CDTA Overview
• 750 employees

• 2,300 sqm footprint, 3 divisions, 300+ vehicles

• $113M budget

• Fixed-route, BRT Lines, STAR (paratransit), 
Commuter, On Demand, CDPHP Cycle!, Seasonal 
services, DRIVE 

• Regional Community Partner



Route Network
• 50+ Routes serving the Capital Region

• 10 Million Trips Annually

• 2017 Mid-Size Transit System of the Year

• Transit solutions for businesses, service 
providers, colleges and municipalities

• Growing platform of mobility services 



Micro Mobility Options
• FLEX On Demand - CDTA ride-sharing service 

that offers curb-to-curb travel

• DRIVE – electric car sharing 

• CDPHP Cycle! – Regional bike-sharing 
program with 500 bicycles at 100 stations



Meet CDPHP Cycle!
• 1st transit authority run bike share system

• Launched in 2017 with 80 bikes in 4 cities

• Now grown to 400+ pedal bikes in 8 cities as 
far north as Lake George and west as 
Amsterdam



Who rides Cycle! ?
• Commuting
• Weekdays on main thoroughfares
• First mile, last mile

• Recreation
• Trails and bike paths

• Group rides 
• Community Events



Universal Access
• Offers unlimited access to CDTA’s network

• Employees/students access services by
swiping their ID card, CDTA Navigator smart
card or mobile ticket

• “Free” access a great incentive for customers
to ride regularly

• Program paid for through an agreement with
an annual fee



What’s Next For Cycle! ?  
• Mobility Hubs:
• Multiple mobility options
• Construction expected to be 

complete mid-late 2023 

Includes:
• Bus Rapid Transit
• Fixed Route
• CDPHP Cycle!
• DRIVE car share



E-Bike Excitement !!  

• New partnerships in 2023 with Drop Mobility  (product and 
technology and Shared Mobility Inc. (Operations)

• Fleet will combine current pedal bikes with 200+ pedal assist 
electric bikes

• Staggered deployment this Spring throughout the network



CONTACT US!

¡ Mitch LaRosa: mitch@sharedmobility.org

¡ Lindsey Bradt: lindseyb@cdta.org

¡ Andrew Carpenter: carpenter@ctaa.org

¡ Erich Lange: lange@ctaa.org


