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Shared-Use Mobility Center



The Shared-Use Mobility Center (SUMC) 
is a non-profit organization working in 
the public interest.

SUMC is working to replace 
car-centric transportation with 
people-focused shared 
mobility to fight climate 
change, promote equity, and 
strengthen community.

About SUMC



Technical Assistance - Mobility Innovation Collaborative

SUMC has been working with the 

Federal Transit Administration 

(FTA) to support transit agencies 

developing innovative projects via 

the Mobility Innovation 

Collaborative (MIC) program.
23 
AIM

25 
IMI

https://sumcmic.org/



Technical Assistance - Thriving Communities

SUMC is part of a USDOT 

Thriving Communities Program 

Capacity Building team supporting 

15 communities of the Complete 

Neighborhoods community of 

practice 

https://www.transportation.gov/grants/thriving-communities



Technical Assistance - Clean Mobility Options

SUMC is a co-administrator of the California Air 
Resource Board (CARB) sponsored Clean 
Mobility Options (CMO) Program, a statewide 
public program that empowers under-resourced 
communities to better understand and 
overcome mobility obstacles with vouchers that 
fund community needs assessments and clean, 
shared, zero-emission transportation projects. 

https://cleanmobilityoptions.org



Applied Research

https://sharedusemobilitycenter.org/publications/



Applied Research - Mobility Learning Center

https://learn.sharedusemobilitycenter.org



Shared Mobility 2030 Action Agenda 

https://sharedmobility2030.org



10th Annual Shared Mobility Summit

2024 
National 
Shared 
Mobility 
Summit
May 14-16, 2024



Mobility-as-a-Service

MaaS Defined



Defining MaaS 

Mobility-as-a-Service

Multimodal,

Customer-oriented, 

System (not just an app)



MaaS Elements

● Information: Available, Integrated, Real-Time 

● Trip Planner

● Payment Integration

● Single App (and Call Center)

● (Unified) Brand

● 24/7



MaaS Infrastructure

Data Sharing Standards

Service Information Sharing

Institutional Collaboration 

Coordinated Management

Integrated Payments and Fare Policies 



MaaS Demonstrations



MaaS in Small Town: Tompkins County



MaaS in Rural Area: MN DOT

https://learn.sharedusemobilitycenter.org/casestudy/maas-i
n-minnesota-developing-a-regional-trip-planning-platform/



Agency Platform: DART’s GoPass



Agency Platform: DART’s GoPass



MaaS Across Borders

https://learn.sharedusemobilitycenter.org/casestudy/
one-account-many-transit-agencies-integrating-transi
t-payments-with-neoride-ezfare/



MaaS on Hubs: Move PGH

https://learn.sharedusemobilitycenter.org/casestudy/shifting
-the-mobility-paradigm-with-move-pgh-pittsburgh-pa/



MaaS on Hubs: Move PGH



Agency Platform: TriMet’s OpenTrip Planner



Agency Platform: TriMet’s OpenTrip Planner

https://trimet.org/home/planner-mode-setting
s



Agency Platform: PBOT Mobility Wallet

https://www.portland.gov/transportation/wallet/about-transportation-wallet-programs



MaaS in the Walled Gardens



MaaS in the Walled Gardens



MaaS in Apps



MaaS Future



Challenges

Public-Private Cooperation

(Public) Funding

Multimodal Fare Coordination

Universal Access

Legislation/Requirements on Shared Mobility

Car-oriented infrastructure



Opportunities

Subscription Model  >>> Mobility Wallets

Rewards Programs >> e.g. LA Metro’s AIM Project

The Path to Mobility Interoperability

https://sumcmic.org/universal-basic-mobility-and-mobility-wallets-pilots/
https://sumcmic.org/about-la-metros-travel-rewards-research-pilot/
https://learn.sharedusemobilitycenter.org/casestudy/mobility-interoperability-logic-model-summary/


Opportunities

Parking and Tolling Integration

Volunteer Driver Programs

Guarantee Ride 



Thank you!

Alvaro Villagran

Director of Federal Programs

alvaro@sharedusemobilitycenter.org 

https://sharedusemobilitycenter.org/
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